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Abstract: Job satisfaction is a critical determinant of employee performance,
retention, and organizational success. This study explores the factors influencing
job satisfaction among employees in Information and Technology (IT) companies.
Study examines the role of workplace environment, compensation, leadership,
career development opportunities, and work-life balance by a self-developed
Questionnaire. By analysing existing literature and incorporating empirical data,
this paper aims to provide a comprehensive understanding of job satisfaction
dynamics in the IT sector.
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Introduction

The Information and Technology (IT) sector has emerged as a cornerstone
of the global economy, driven by rapid technological advancements and
innovation. In this highly competitive industry, employee satisfaction is vital
for maintaining productivity, fostering creativity, and ensuring long-term
organizational success.! This paper looks into the multidimensional aspects
of job satisfaction among IT professionals and its impact on organizational
performance.

*Author, Email- navneet.gecbh@gmail.com



Healthcare Service Journal, Volume 1, Issue 4 (February 2025), ISSN 3048-961X 250

Literature Review

Job satisfaction is an important area of study in various fields such as
industrial sociology, organizational psychology, and sociology of work. It
examines how job satisfaction is perceived both as an independent variable,
influencing factors like affecting turnover and productivity, and as a
dependent variable, influenced by personal and environmental factors.*

Job satisfaction for employee is shaped by social comparisons, where
employees evaluate their occupational status relative to others.? It also varies
based on individual values and job roles. Studies indicate that job satisfaction
is influenced by multiple factors, such as age, education, and workplace
conditions, and it can differ across various occupational groups.®

A conceptual framework for understanding job satisfaction identifies key
influencing variables, including personal factors such as age, gender, and
education, as well as job-related factors like salary, promotions, and work
conditions. It also presents a theoretical foundation for studying job
satisfaction, emphasizing the role of motivation and self-evaluation. The
framework explores how individuals seek to uphold a positive self-image in
their professional roles, shaping their overall job satisfaction.*

Involvement of employee in job, refers to the extent to which employees are
willing to work and engage with their tasks. Highly involved employees
demonstrate strong dedication, while those with less willingness show low
involvement. Job Involvement specifically focuses on the cognitive and
emotional engagement an individual has with their current job. It is defined
as the psychological identification with one’s job, where employees see their
work as a significant part of their self-concept.>®

Two primary components of job involvement include:

Job Involvement in the Role -The extent to which employees are engaged in
the specific tasks that make up their job.

Job Involvement in the Setting - The degree to which employees find their
current work environment engaging while performing their tasks.
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Understanding these components helps organizations improve employee
engagement and job satisfaction.

Organizational culture and climate have gained significant academic
attention and sparked debate. In organizational life, aspects such as our
values, actions, and aspirations are shaped by the organizations around us,
influencing our paths and outcomes. A few decades ago, organizations were
primarily viewed as tools for coordinating and controlling groups of people.
However, recent organizational theorists have begun to focus more on the
role of culture in shaping the experiences of members within organizations.’
Culture is now seen as influencing a wide range of individual and
organizational behaviours. Despite this, there is a lack of comprehensive
texts that integrate traditional perspectives with newer approaches to
organizational culture.

The concept of job satisfaction has been widely studied across various
disciplines. Herzberg's Two-Factor Theory, Maslow's Hierarchy of Needs,
and the Job Characteristics Model provide foundational insights into
employee motivation and satisfaction. Recent studies highlight the unique
challenges faced by IT employees, including high stress levels, rapid
technological changes, and the demand for continuous skill development.®

The present study aims to explore the current theoretical and methodological
issues surrounding organizational culture, while also suggesting future
directions for research in this area.

Methodology

This present study is a Descriptive study with mixed-method approach,
combining quantitative surveys and qualitative interviews to gather
comprehensive data. The survey targeted 450 Information and Technology
professionals over a period of one month in a Tier 1 city in same company,
focusing on key factors such as work environment, compensation,
leadership, career growth, and work-life balance.
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Results and Discussion

To summarise the survey results revealed that 66% of employees were
satisfied with their jobs, particularly appreciating the transport and
accommodation facilities, as well as health benefits and canteen services
provided by the company. Additionally, female employees expressed high
satisfaction with the availability of a creche for small children and the
provision of maternity leave.

Approximately 10% of employees reported a neutral stance towards their job
satisfaction, while 24% were dissatisfied. The primary reasons for
dissatisfaction included strict policies regarding holidays and rigid schedules
for arrival and departure times.

Data Analysis-
Gender Distribution-

Study reveals the gender distribution of employees in the study with 63%
Male employees, indicating a higher male workforce participation in the IT
sector. 37% Female employees, reflecting a significant but comparatively
smaller representation. The distribution provides insights into gender
diversity within IT companies, which influence job satisfaction factors such
as work-life balance and career development opportunities.

Gender Distribution in Study

Female

Figure 1 Gender Distribution
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Age wise distribution- The study suggests, IT industry primarily consists of
a young workforce, with a gradual decrease in employee numbers as age
increases.

Below 25yrs (20%) — Fresh graduates and entry-level professionals.

25-34yrs (40%) — The largest group, including developers and mid-level
managers.

35-44yrs (23%) — Experienced professionals in senior roles.
45-54yrs (11%) — Managers, consultants, and directors.
55yrs and Above (6%) — Executives, advisors, and industry veterans.

This distribution highlights the industry’s focus on young talent, innovation,
and continuous career growth while retaining experienced professionals for
leadership roles. Which makes it important to study job satisfaction amongst
them.

Distribution of Employees in IT Industry by Age Group
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Figure 2 Age Distribution
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Job Position Distribution in the IT Industry- The IT industry consists of
various job roles, ranging from entry-level to top management. The
workforce is distributed across different levels based on experience, skills,
and responsibilities.

Junior Staff (40%) — This group includes fresh graduates and entry-level
employees such as software developers, technical support staff, and analysts.
They form the largest portion of the workforce, as company constantly hire
new talent.

Mid-level Staff (35%) — Professionals in this category have several years of
experience and handle critical tasks, such as software development, project
management, and team leadership. They act as a bridge between junior and
senior staff.

Senior Staff (15%) — This includes highly skilled professionals such as senior
developers, architects, and consultants. They play key roles in decision-
making, innovation, and project execution.

Management (10%) — The smallest group, consisting of executives,
directors, and managers responsible for strategic planning, business growth,
and overall organizational success.

Job Position Distribution in IT Industry
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Figure 3 Job Position Distribution
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Distribution based on Years of Experience in IT: The IT industry
comprises professionals with diverse experience levels, ranging from fresh
graduates to seasoned experts. The workforce in present study is distributed
as follows:

Less than 1 year (15%) — Includes fresh graduates and interns who are just
beginning their careers in IT.

1-3 years (30%) — The largest group, consisting of early-career professionals
gaining hands-on experience and developing technical skills.

4-7 vyears (25%) — Mid-level employees who have mastered key
technologies and often take on leadership or specialized roles.

8-10 years (18%) — Experienced professionals managing projects, mentoring
junior staff, and handling complex problem-solving tasks.

Over 10 years (12%) — Senior experts, consultants, and managers who play
crucial roles in decision-making and strategic planning.

Years of Experience Distribution in IT Industry
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Figure 4 Job Experience Distribution
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Employees Satisfaction on basis of Work Environment- The bar chart
illustrates employee ratings on various work environment factors in the IT
industry. The ratings, based on a scale of 1 (Very Poor) to 5 (Excellent),
reveal the following data- Transport Facilities received the highest
satisfaction score (4.5), indicating that employees highly appreciate the
company's commuting arrangements. Office Infrastructure and
Accommodation Facilities also received favourable ratings (4.2 and 4.1,
respectively), suggesting a well-maintained workplace and housing support.
Canteen Services and Health Facilities were rated lower (3.8 and 3.9),
indicating room for improvement in food quality and medical benefits.

These results highlight that while overall workplace conditions are
satisfactory, enhancements in health and dining services could further boost
employee satisfaction.

Employee Ratings on Work Environment in IT Industry

Health Facilities 3.9

Canteen Services

Accommodation Facilities

Transport Facilities 4.5

Work Environment Factors

4.2

Office Infrastructure
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Average Rating (1 - Very Poor to 5 - Excellent)

Figure 5 Employee Satisfaction on Work Environment
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Employees Satisfaction on basis of Compensation and Benefits- The
study suggests employee satisfaction regarding compensation and benefits in
the IT industry:

Overall Satisfaction with Salary & Benefits- on Pie chart- 40% of employees
are satisfied, while 25% are very satisfied, indicating that most employees
are content with their compensation. 15% remain neutral, suggesting
potential areas for improvement. 12% are dissatisfied, and 8% are very
dissatisfied, highlighting concerns about pay or benefits.

Satisfaction  Ratings for  Specific Benefits on Bar Chart-
Retirement/Provident Fund received the highest rating (4.0), showing strong
satisfaction. Health Insurance is also well-rated (3.9), indicating that
employees value this benefit. Paid Leaves & Holidays scored 3.7, suggesting
moderate satisfaction. Bonuses/Incentives received the lowest rating (3.5),
implying that employees may expect better rewards for performance.

These insights indicate that while most employees are satisfied with their
compensation, improvements in bonus structures and leave policies could
enhance overall job satisfaction

Overall Satisfaction with Salary & Benefits Satisfaction Ratings for Specific Benefits

Very Satisfied

Satisfied
0%

10 15 20 25 30 35 40 45 50
Average Rating (1 - Very Poor to 5 - Excellent)

Figure 6 Employee Satisfaction on Compensation and Benefits Provided
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Employees Satisfaction on basis of Leadership and Management- The
data illustrates employee ratings on leadership and management factors in
the IT industry. Support from Supervisors received the highest rating (4.2),
indicating that employees feel well-supported by their immediate managers.
Opportunities for Feedback scored 3.9, suggesting that employees generally
have a platform to express their opinions, but there is room for improvement.
Communication from Management received a moderate rating (3.8),
showing that while communication is effective, it could be enhanced for
better transparency and engagement. Transparency in Decision-Making was
rated the lowest (3.5), highlighting a need for greater openness and clarity in
managerial decisions.

These insights suggest that IT companies should focus on improving
transparency and communication to further enhance employee satisfaction
with leadership and management

Employee Ratings on Leadership and Management in IT Industry

Opportunities for Feedback 3.9

Transparency in Decision-Making

Support from Supervisors 4.2

3.8
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Average Rating (1 - Very Poor to 5 - Excellent)

Figure 7 Employee Satisfaction on Management

Employees Satisfaction on basis of Career Development- The graph for
data provide insights into employee perceptions of career development in the
IT industry:
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Career Advancement Opportunities (Pie Chart)- 55% of employees believe
there are clear opportunities for career growth, indicating positive career
prospects. 30% feel that career advancement is not available, which may
lead to dissatisfaction over time. 15% are not sure, suggesting a lack of
communication or clarity regarding career progression.

Satisfaction with Training & Development Programs (Bar Chart)- 35% of
employees are satisfied, while 20% are very satisfied, indicating that training
programs are generally appreciated. 25% are neutral, meaning some
employees may not find the programs impactful. 12% are dissatisfied, and
8% are very dissatisfied, highlighting a need for improvements in learning
opportunities.

These results suggest that while career growth and training programs are
valued, IT companies should work on enhancing clarity around career
progression and improving training effectiveness to boost job satisfaction.

Employee Perception of Career Advancement Opportunitieséoiatisfaction with Training & Development Programs
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40
35%
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20%
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0 Very Satisfied Satisfied Neutral Dissatisfiefery Dissatisfied
Satisfaction Levels

Figure 8 Employee Satisfaction on Career Development
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Employees Satisfaction on basis of Work-Life Balance- The study reveals
employee perceptions of work-life balance in the IT industry-

Work-Life Balance Satisfaction on Pie Chart- 40% of employees agree that
their work schedule allows for a healthy work-life balance, while 18%
strongly agree, indicating that a majority find it manageable. 20% are neutral,
suggesting that some employees may not have strong opinions on the matter.
15% disagree, and 7% strongly disagree, indicating that a notable portion of
employees struggle with work-life balance.

Work Hour Flexibility Ratings on Bar Chart- 30% rated work hour flexibility
as good, and another 30% rated it as average, showing a mixed response.
15% rated flexibility as excellent, indicating that some employees highly
appreciate their schedules. However, 15% rated it as poor, and 10% as very
poor, highlighting concerns about rigid work schedules.

These insights suggest that while many employees feel they have a
reasonable work-life balance, IT companies should consider improving
work-hour flexibility to reduce dissatisfaction and enhance overall well-
being.

Employee Perception of Work-Life Balance “0: Employee Ratings on Work Hour Flexibility
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Figure 9 Employee Satisfaction on Work Life Balance
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Employees Overall Job Satisfaction-

Overall Job Satisfaction (Pie Chart) - 44% of employees are satisfied, and
22% are very satisfied, indicating a majority have a positive work
experience. 16% are neutral, meaning they do not have strong feelings about
their job satisfaction. 12% are dissatisfied, and 6% are very dissatisfied,
highlighting areas for improvement.

Company Recommendation (Bar Chart)- 60% of employees would
recommend their company as a good place to work. 25% responded maybe,
suggesting they have mixed experiences. 15% said no, indicating
dissatisfaction that could impact employer reputation and retention.

These results suggest that while most employees are satisfied, IT companies
should address concerns from dissatisfied employees to enhance overall job
satisfaction and retention.

Overall Job Satisfaction Among IT Employees 70Would Employees Recommend the Company?

60%

60
Very Satisfied

Satisfied

Very Dissatisfied

12%

16%

Percentage of Employees

Dissatisfied

Neutral

Yes No Maybe
Recommendation Response

Figure 10 Overall Job Satisfaction
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Similar to our study positive work environment effect is seen in other studies
which significantly impacts employee morale and productivity. It is seen
factors such as ergonomics, organizational culture, and interpersonal
relationships play a crucial role in shaping job satisfaction.’

Competitive salaries, bonuses, health insurance, and retirement plans are
fundamental to employee satisfaction, as noted from different studies similar
to ours. Some studies show that fair compensation directly correlates with
job satisfaction and employee retention.°

Companies are run by Leaders and Effective leadership fosters a supportive
work culture, encourages innovation, and enhances job satisfaction.
Transformational leadership styles, in particular, have been linked to higher
employee engagement and satisfaction.?

Our study lays emphasis as satisfied employee leads to better growth of a
company, for a rapidly growing IT company continuous learning and
professional growth opportunities are vital for employees. Organizations that
invest in training, mentorship, and clear career paths tend to have higher job
satisfaction rates.!! The demanding nature of IT jobs often leads to work-
life imbalance, resulting in burnout and decreased job satisfaction. Flexible
work schedules, remote work options, and wellness programs can mitigate
these challenges.'?

Conclusion

Job satisfaction among IT employees is multifaceted, influenced by a
combination of intrinsic and extrinsic factors. Organizations that recognize
and address these factors can enhance employee engagement, reduce
turnover, and drive organizational success.
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Recommendations

Foster a positive and inclusive workplace culture. Implement competitive
compensation and benefits packages. Encourage leadership development and
effective management practices. Provide continuous learning and clear
career advancement opportunities. Promote work-life balance through
flexible work arrangements.
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Annexure-
Employee Job Satisfaction Survey

This survey aims to understand factors influencing job satisfaction in IT
companies. Your responses will remain confidential and will only be used
for research purposes.

Section A: Demographic Information
Gender:

Male

Female

Other

Age Group:
Below 25
25-34
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35-44
45-54

55 and above

Job Position:
Junior Staff
Mid-level Staff
Senior Staff

Management

Years of Experience in IT:
Less than 1 year

1-3 years

4-7 years

8-10 years

Over 10 years

Section B: Work Environment

On a scale of 1 (Very Poor) to 5 (Excellent), rate the following:
Office Infrastructure: 0 1002030405

Transport Facilities: 0102030405

266
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Accommodation Facilities (if applicable): 0102030405
Canteen Services: 0102030405

Health Facilities: 0102030405

Section C: Compensation and Benefits

Are you satisfied with your salary and benefits?

O Very Satisfied

O Satisfied

O Neutral

O Dissatisfied

O Very Dissatisfied

How satisfied are you with the following benefits? (Rate 1-5)
Health Insurance: 0102030405
Bonuses/Incentives: 0102030405
Retirement/Provident Fund: 0 1 02030405

Paid Leaves and Holidays: 01002030405

Section D: Leadership and Management
How would you rate the following? (Rate 1-5)

Communication from Management: 0102030405

267
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Support from Supervisors: 0102030405
Transparency in Decision-Making: 0102030405

Opportunities for Feedback: 0102030405

Section E: Career Development

Avre there clear opportunities for career advancement?

O Yes

1 No

L1 Not Sure

How satisfied are you with training and development programs?
[ Very Satisfied

O Satisfied

O] Neutral

[ Dissatisfied

O Very Dissatisfied

Section F: Work-Life Balance
Do you feel your work schedule allows for a healthy work-life balance?
O Strongly Agree

[0 Agree
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O Neutral

[ Disagree

O Strongly Disagree

Rate the flexibility of your work hours:
01 Very Poor

U1 Poor

O Average

O Good

O Excellent

Section G: Overall Job Satisfaction

How satisfied are you overall with your current job?
O Very Satisfied

O Satisfied

O Neutral

[ Dissatisfied

[ Very Dissatisfied
Would you recommend this company to others as a good place to work?

O Yes
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1 No

0 Maybe
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